Oakville School Goals 2011 — 2012

Goal One: “To continue to promote a positive relationship with students, parents, staff and community.”

Objective:
e Public Relations: each classroom to contribute one picture and write-up of classroom activities to the local media.

Administration to contact radio stations.

Goal Two: “To continue to develop a sense of responsibility and respect identified in our mission/belief statement.”

Obijective:
e Teaching Empathy: each classroom to complete 1 charity activity.

Administration to investigate the implementation of the Restitution Program in Oakville School.

Goal Three: “To strive to meet the needs of all individuals to ensure life-long learning.”

Obijective:

1.

Student Assessment & Reporting practices

- Continue to use best practices in the classroom.
- Provide opportunities to observe other teachers.
- Provide opportunities to plan in-school teams.

Implementing LWICT

- Ongoing Professional Development. Personal technology goals to be included in Professional Growth Plans.
- Continue to make laptops more user friendly.

- Develop an IPod expert.

- Administration to lobby for some more tech time.

Programming for Aboriginal Students.
- To provide students with support to achieve academic success.
- Explore effective use of AAA Grant monies.

Literacy Promotion

- Literacy Team to continue to support & enhance Small Group Reading Instruction plan in Kindergarten — Grade 5.
- Animated Literacy to be implemented in K & Gr. 1. ;

- All teaching staff to explore The Daily 5 and Daily CAFE.



