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SUPERVISION AND EVAULATION 

 
The Board of the Portage la Prairie School Division recognizes that supervision and 
evaluation of all the constituent parts of the organization are of vital importance in attaining the 
delivery of a quality education program.  
 
Supervision is viewed as a positive, continuous, and constructive activity which promotes the 
improvement of performance of duties for all personnel.  It gives individuals more responsibility 
for their own professional development.  Evaluation also provides data for employment 
decisions.  
 
Provision shall therefore be made for the supervision and evaluation of: 
 

 School Board operations procedures; (BFA) 

 The Superintendent’s Department personnel; (CDD) 

 The Secretary-Treasurer’s Department personnel; (DBB) 

 The professional staff;  (GE) 

 The support staff;  (GGF)  
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