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EVALUATION OF SCHOOL BOARD OPERATIONAL PROCEDURES 

 
The Board shall continuously evaluate its operational procedures and make modifications to 
improve its efficiency in directing and governing the School Division.  
 
The Board and Senior Administration recognize the importance of mutual understanding and 
support for each other’s responsibilities. To this end, they shall meet at least once annually to 
discuss topics of mutual interest relating to possible improvement in areas such as: 
 

 The Board’s operational procedures 

 The role of Senior Administration 

 Divisional goals and objectives 

 Harmonious working relationships 
 
The Evaluation of the School Board Operational Procedures form and the Senior Administration 
Job Descriptions may be utilized to facilitate the operational review. 
 
The date(s) and the agenda for such meeting(s) shall be the responsibility of the Administration, 
Personnel, and Public Relations Committee.  
 
See also:  BED, AH 
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