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OPERATIONS OBJECTIVES 

 
The Board believes that the fostering of a cooperative atmosphere between the Operations staff 
and the instructional staff is of prime importance.  
 
The Board expects its Operations staff to aid, as far as they are able, in promoting the 
educational aims of the Division.   
 
In order to provide Operations services that are truly supportive of the educational program, the 
Board establishes these objectives: 
 
1. To provide a physical environment for teaching and learning that is safe and pleasant for 

students, staff, and the public.  See also: EBA, EI-EID 
 
2. To provide safe, effective, and efficient transportation for students as designated in policy.  

See also:  EM, EP 
 
3. To provide support services, resources, and assistance to the educational program as the 

needs develop.  
 
4. To maintain buildings and grounds at a high standard through long range planning, routine 

inspections, emergency response, preventive maintenance, retrofitting, and general 
improvements.  

 


